
 

 

 

 

Adaptive SIMPlementation Strategy (2023-2026) 

 

The SIMP Integrated Management Plan for ONE Wadden Sea World Heritage should be applied as a 

strategic decision-making tool that facilitates a strategic, proactive, and collaborative transboundary 

management approach to maintaining and enhancing the OUV and addressing to the various pressures 

identified, including potential cumulative impacts. Effective management of the Wadden Sea needs to assure 

nature conservation and an ecosystem approach that integrates the management of the existing protected 

areas with enhancing the sustainability of other key activities, including the most important economic 

activities, whilst safeguarding the OUV. The adaptive SIMPlementation Strategy was supported by the WSB 

41. 

The SIMPlementation Strategy aims to: 

1. operationalise the activities for the SIMP key topics,  

2. support climate change adaptation and mitigation activities and  

3. contribute to strengthen the complementary activities to support management (Science and 

Research, Monitoring and Assessment, Knowledge Management, Education for Sustainable 

Development and Interpretation, Communication as well as Collaboration and Partnerships). 

 

Operational Framework  

The SIMPlementation follows a step-by-step approach to allow for gradual progress, participation, and 

adaptation of the activities and/or the strategy. 

Activities build on, enhance the integration, and improve the use of existing plans, strategies, visions and 

frameworks carried out, for example, in the frame of the WSP 2010. 

Specific activities are clear and carefully considered to complement and build on each other as much as 

possible (pool resources and use synergies across the TWSC and beyond). 

 

1. Agile setup for working on the strategy and the SIMPlementation 

The SIMPlementation uses the existing structures designed to implement the Ministerial Declarations.  

CWSS administrates and coordinates the SIMPlementation. 

CWSS and the (to be) assigned trilateral group (management in close cooperation with the trilateral world 

heritage group-tbd) maintains an overview of the SIMPlementation activities (incl. SIMPlementation 

Matrix), promotes collaboration and exchange between initiatives and groups, and provides guidelines for 

communication and reporting. 

The SIMPlementation itself is entrusted to the respective TWSC bodies as much as possible (trilateral groups 

and associated bodies: Partnership Hub, Trilateral Programming Committee Wadden Sea Research, Wadden 
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Sea Flyway Initiative Steering Group). Activities that fall under legal requirements must be dealt with in the 

official group structure and not in the associated bodies. The implementation of activities in collaboration 

with groups and stakeholders beyond the TWSC requires agreeing on case specific approaches and setups by 

the WSB (in close collaboration with activities in the framework the Partnership Hub and sometimes case 

specific). 

 

2. Coordinated Approach 

The SIMPlementation is on the agenda of all TWSC groups and their updated ToRs.  The SIMPlementation is 

in the work plans of the CWSS and the members of the TWSC.  

The TWSC groups, the WSB and advisors and collaborators outside the TWSC are invited to identify 

opportunities for cooperation, synergies, interdisciplinary research (considering climate change, cumulative 

effects, the ecosystem approach). 

Good coordination and close communication with the various partners submitting project proposals or 

executing projects that support the implementation of the SIMP activities (i.a. shipping and ports, pipelines, 

and cable laying) is required. The Partnership Hub approach, if resources and capacities are available, is used 

to support further exchange and collaboration among partners, projects, organisations (e.g. via the exchange 

platform, workshop series or events, common project initiatives).  

 

3. Resources  

The implementation of SIMP activities requires appropriate resources and staff capacities which need to be 

dedicated by the whole of the TWSC and the involved stakeholders.  

Strategic prioritisation, a step-by-step approach and regular reporting are key to allocate resources.  

Co-funding by EU project(s) is used to meet the resource needs for the implementation of specific activities.  

 

4. Progress Reports (aligned to existing reporting cycles and rules of procedure) 

Progress on the implementation of the SIMP will be presented once a year at the WSB to allow for yearly 

budget planning and adjustment of activities. Progress reports will gather the progress done in implementing 

the SIMP activities and will consider the QSR Thematic reports, UNESCO reporting and other relevant 

reports that contribute to inform or to adapt the SIMP activities. CWSS and the assigned trilateral group are 

responsible of gathering progress information and produce reports. 

A cumulative progress report is prepared in due time before the next Trilateral Governmental Conference to 

emphasise priorities resulting from the SIMPlementation to include in the upcoming Ministerial Declaration. 

 

5. Expectations and risk management 

The SIMP activities should be performed within the TWSC in collaboration with the competent authorities 

and relevant stakeholders. The SIMPlementation requires work at various levels, in different formats, with 

different actors.  Therefore, implementation activities may also be led by organisations outside the TWSC. In 

this case, decision making process should be agreed in advance and anchored in the TWSC, overseen by the 

WSB. 
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CWSS, the TWSC, stakeholders, NGOs and sectors have different ambition levels. Regular and clear 

communication should help adjust activities, improve distribution of responsibilities, and regulate 

expectations (be brave but also realistic). Adjustments should be reflected in the SIMPlementation Matrix.  

Clarity in responsibilities: who is doing what and who is the lead and decision-making process is clear and 

visible to avoid “too many cooks” on one aspect, or to avoid overloading a few organisations. 

Plan and act to reduce the possibility of failure and frustration in sensitive topics: share responsibilities at all 

phases (design, planning, executing, reviewing, and adapting activities) and support each other. 

 

 

DRAFT Strategic prioritisation (in relation to SIMPlementation) 

The draft strategic prioritisation for 2023 is mainly based on the activities approved in the Supplementary 

Budget 2023 that support the implementation of the SIMP. 

Future strategic priorities or opportunities for the term 2024-2026 will be identified by the assigned 

trilateral group together with other relevant groups or stakeholders considering that a realistic and 

(financially) feasible approach in time is needed. Also, key is to align with relevant national developments, to 

avoid any doubling.  

Proposed criteria to consider for the future prioritization (2024 and later) are: 

• Topics that need urgent tackling and are politically highly relevant e.g. energy transition. 

• National and federal state’s priorities that are currently being implemented and that are also in line 

with the SIMP (especially for enhancing site management).  

• The decisions in the Wilhelmshaven Declaration and in the Joint Statement in the 14th TGC.  
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• Priorities of the Danish presidency. 

• The objectives of the SIMP. 

The exact phasing of execution of all these activities, the definition of objectives and deliverables , as well as 

other aspects of the endorsed preliminary the SIMPlementation Matrix (WSB 38/5.1/3 Draft implementation 

strategy of the SIMP) is to be discussed and decided in the future. 

The finalisation or, if necessary, the update of the respective QSR Thematic Reports is to be coordinated with 

all key topics and the cross-cutting topic climate change. 

https://www.waddensea-secretariat.org/system/files/WSB-38-5-1-3%20SIMP%20draft%20implementation%20strategy_0.pdf
https://www.waddensea-secretariat.org/system/files/WSB-38-5-1-3%20SIMP%20draft%20implementation%20strategy_0.pdf

