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1. Introduction 

The Wadden Sea – recognised by UNESCO for its unique ecological value – is a shared 

natural treasure. Sustainable tourism plays a vital role in preserving its biodiversity while 

supporting local communities.  

This report summarises the outcomes of a trilateral workshop series conducted by the 

Network Group Sustainable Tourism (NG-ST) in 2025 to reflect on the 2024 evaluation of 

the Strategy for “Sustainable Tourism in the Wadden Sea World Heritage Destination” (STS). 

The aim was to use the insights gained from the evaluation to adapt the original strategy to 

the current needs and challenges, and to develop concrete actions for advancing sustainable 

tourism in the region moving forward. Therefore, the workshops brought together 

stakeholders from Germany, Denmark, and the Netherlands to assess existing efforts, 

identify key challenges, and co-develop future initiatives that align tourism with 

conservation.  

The process itself, involving multiple rounds of dialogue and collaboration, underpins the 

commitment to an ongoing and adaptive approach to sustainable tourism. 

This report is intended for: 

• Members of the Network Group Sustainable Tourism and their respective 

partners. 

• Wadden Sea Board members (WSB 45 – to note) 

Documenting the iterative exchange process that followed the 2024 STS Evaluation, this 

report serves as both a record of progress and a roadmap for future action. It summarises key 

discussions, insights, and outcomes from the workshop series, including refined work 

packages and funding opportunities. Together, these elements provide a strong foundation 

for continued cross-border collaboration and ensure that sustainable tourism development in 

the Wadden Sea region remains strategic and actionable. 
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2. Project summary 

The trilateral workshop series was designed to strengthen cross-border cooperation and 

support sustainable tourism development across the Wadden Sea region. The series followed 

the internal STS-Evaluation by NG-ST in 2024 and aimed to further assess the effectiveness 

of existing strategies, refine key projects, and establish a roadmap for future collaboration 

between stakeholders from Germany, Denmark, and the Netherlands. 

The workshops focused on enhancing cooperation, identifying funding opportunities, and 

ensuring that tourism development aligns with conservation goals. Discussions covered a 

range of themes, including regenerative tourism, stakeholder engagement, CO₂-reduction, 

and innovative tourism initiatives. 

The 2024 STS Evaluation confirmed that while the core goals of the strategy remain relevant, 

there is a clear need to pivot towards more practical, action-oriented collaboration. 

Key outcomes include: 

• Development of six strategic work packages focused on visitor engagement, mobility, 

data, regenerative tourism and cross-border collaboration. 

• Identification of potential funding sources such as Erasmus+, LIFE, and regional 

programmes. 

• Strengthened trilateral networks and shared commitment to long-term 

sustainability. 
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3. Background 

In 2009, the Wadden Sea was inscribed on UNESCO’s World Heritage List. This designation 

was granted in recognition of the area’s globally unique geological and ecological values. 

Nowhere else in the world is there such a dynamic landscape with a multitude of habitats, 

shaped by wind and tides. Global biodiversity is reliant on the Wadden Sea. 

 

SUSTAINABLE TOURISM STRATEGY 

Since 2014 the ‘Sustainable Tourism Strategy’ has been the framework for the joint work in 

the Wadden Sea World Heritage Destination. The tourism strategy is being implemented in 

cooperation with tourism stakeholders from the Wadden Sea regions and is based on 

voluntary commitment of the participating partners and stakeholders.  

 

VISION STATEMENT 

Nature conservation and sustainable tourism development go hand in hand across the 

Wadden Sea World Heritage Destination. This relationship is characterised by appreciation, 

understanding, experience and active participation of all committed partners. People who 

visit, live, or work in any part of the Wadden Sea World Heritage Destination are aware of 

and appreciate the ‘Outstanding Universal Value’ and the unique landscape. They are 

committed to preserving these assets for the benefit of present and future generations. Local 

businesses and communities benefit both economically and socially from the high quality 

offers that support the integrity of the Wadden Sea and the ecological requirements of its 

World Heritage status. 

 

THE STRATEGIC OBJECTIVES 

1. To ensure all stakeholders have a transnational understanding and appreciation of the 

values of the Wadden Sea World Heritage property. 

2. To ensure stakeholders have responsibility for and contribute to the protection of the 

‘Outstanding Universal Value’ through involvement in tourism management and product 

development. 

3. To ensure the tourism sector provides consistent communication and marketing, and 

promotes the high-quality tourism offers of the Wadden Sea World Heritage Destination. 

4. To ensure nature conservation, tourism, and local communities benefit from the World 

Heritage Status. 

In November 2022 a management chapter and an updated draft Action Plan on 

Implementing the Wadden Sea World Heritage Tourism Strategy was adopted by the 

Wadden Sea Board ( WSB 39 / 5.1./c) . 

https://waddensea-worldheritage.org/sites/default/files/2014_tourism-strategy-en.pdf
https://waddensea-worldheritage.org/system/files/WSB%2039-5-1-c%20updated%20Tourism%20Action%20Plan.pdf
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4. Workshops 

Four workshops have been conducted over the period September 2024 - February 2025. 

Figure 1. Process & Steps of the Trilateral Workshop Series  

 

Workshop 1 

PURPOSE OF WORKSHOP 

The primary focus was to assess the effectiveness of the Sustainable Tourism Strategy (STS) 

and the Action Plan, identify key successes and challenges, and set the stage for future 

actions. The workshop served as a platform for stakeholders from Denmark, Germany, and 

the Netherlands to exchange insights, strengthen cooperation, and define priorities for the 

next steps in sustainable tourism development. 

 

LOCATION & TIME 

Hamburg, September 2024 

 

FACILITATOR 

Professor, Wolfgang Günther, NIT 

 

PARTICIPANTS 

• Sjon de Haan, Coordinator Wadden Sea World Heritage Netherlands 

• Anja Szczesinski, WWF Germany D 

• Peter Saabye Simonsen, Nationalpark Vadehavet DK 
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• Søren Christensen, Nationalpark Vadehavet 

• Mads Platon-Rødsgaard, Destination Sønderjylland  

• Anja Domnick, Common Wadden Sea Secretariat (CWSS) 

 

SHORT DESCRIPTION  

After nearly 10 years it deemed necessary to conduct a strategic evaluation to assess the 

contribution which the STS has made in relation to nature conservation and sustainable 

tourism development. The Common Wadden Sea Secretariat therefore commissioned in 

2024 the Institute for Tourism Research in Northern Europe (NIT), a research institution for 

tourism issues and related subject areas, to carry out selected supporting services for an 

internal evaluation. To capture the diverse range of perspectives reflected in the review the 1st 

session of the trilateral workshop series focused on evaluating past efforts and setting the 

groundwork for future cooperation across the Wadden Sea region. The workshop, held in 

Hamburg, included discussions on the effectiveness of previous strategies, key challenges, 

and areas for improvement. Participants analysed findings from the Sustainable Tourism 

Strategy (STS) Evaluation 2024, highlighting successes, shortcomings, and opportunities for 

enhanced collaboration between tourism, nature conservation, and local communities. 

 

STS-EVALUATION 2024 – KEY RECOMMENDATIONS FOR THE FUTURE 

The evaluation confirmed that the objectives and recommendations of the STS remain valid, 

indicating that a fundamental revision is not necessary. However, the following 

recommendations have emerged as critical focal points for future strategy and 

implementation: 

1. Focus on Action and Practical Implementation 

● Shift towards more action-oriented and locally driven initiatives rather than extensive 

documentation and meetings without clear objectives. 

● Ensure sufficient funding to support the implementation of the action plan and 

to facilitate interdisciplinary exchange and cross-border cooperation. 

2. Strengthening Stakeholder Involvement 

● Engage a broader range of stakeholders, including water sports communities, 

service providers, local businesses, and transnational partners, to foster more 

inclusive and effective collaboration at all levels. 

● Enhance the trilateral coordination to create more synergy between countries. 

3. Improving Data Utilisation and Monitoring 

● Leverage existing studies on regional economic effects and expand them to 

Denmark and the Netherlands for comprehensive, Wadden Sea-wide 
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comparisons.(e.g., Regionalökonomische Effekte des Tourismus im Nationalpark 

Niedersächsisches Wattenmeer) 

● Implement a standardised trilateral tourism monitoring system as part of 

Trilateral Monitoring and Assessment Programme (TMAP), addressing a long-standing 

need. 

4. Cross-Border and Practice-Oriented Cooperation 

● Shift focus towards practical cooperation and stakeholder exchange rather than 

primarily marketing-based initiatives. 

● Strengthen the transferability of successful project results across different 

Wadden Sea regions. 

5. Strengthening Strategy Communication and Coordination 

● Actively promote and periodically reiterate the strategy, possibly through a clear 

‘10-point plan’ to enhance outreach and implementation. 

● Jointly assess the cooperation between nature conservation and tourism, 

setting a course for collective next steps. 

● Explore the feasibility of replicating the ‘Visit Wadden’ initiative in Germany and 

Denmark, or developing an alternative cross-border concept tailored to local contexts. 

These recommendations emphasise a shift towards concrete action, enhanced 

collaboration, and improved monitoring to ensure a sustainable and effective 

approach to Wadden Sea tourism development. 

 

OUTCOME 

The workshop identified key successes, including increased awareness, improved 

stakeholder cooperation, and stronger branding for the Wadden Sea World Heritage.  

However, challenges such as cross-border marketing gaps, sustainable mobility issues, and 

inconsistent stakeholder involvement remain.  

Moving forward, the workshop emphasised the need for more action-oriented cooperation, 

better funding, stronger engagement with diverse stakeholders, and improved trilateral 

coordination. These insights will shape the next steps in sustainable tourism development 

for the region. 

 

  

https://www.nationalpark-wattenmeer.de/wp-content/uploads/2023/11/NNL_Fachpublikation_Regionaloekonomische-Effekte-des-Tourismus_web.pdf
https://www.nationalpark-wattenmeer.de/wp-content/uploads/2023/11/NNL_Fachpublikation_Regionaloekonomische-Effekte-des-Tourismus_web.pdf
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Workshop 2 

PURPOSE OF WORKSHOP 

By aligning key objectives, focus areas, and ideas with the existing vision, the aim was to 

establish a roadmap for trilateral cooperation that will ensure the long-term sustainability of 

the destination. 

This workshop covered: 

• Developing target areas based on the first session's status quo analysis 

• Discussing required strategy adaptations 

• Defining central aims aligned with the existing vision 

• Identifying areas needing future attention 

• Defining work packages 

• Identifying possible trilateral projects for the coming years 

• Discussing potential funding sources 

 

LOCATION & TIME 

Fanø, held alongside the NG-ST meeting, focusing on the present, October 2024. 

 

FACILITATOR 

Strategic Tourism Advisor, Anja Hartung Sfyrla, LoopNordic, Denmark 

PARTICIPANTS 

• Søren Christensen, Nationalpark Vadehavet DK 

• Peter Saabye Simonsen, Nationalpark Vadehavet DK 

• Mads Platon-Rødsgaard, Destination Sønderjylland DK 

• Sjon de Haan, Wadden Sea World Heritage NL 

• Monique Pruyt, Provincie Fryslân NL 

• Enno Lieder, Visit Wadden NL 

• Wendy Oude Veldhuis, Visit Wadden NL 

• Martin Rimmler, Landesbetrieb für Küstenschutz, Nationalpark und Meeresschutz 

Schleswig-Holstein D 

• Anja Szczesinski, WWF Germany 

• Anja Domnick, CWSS 

 

SHORT DESCRIPTION  

The 2nd session of the trilateral workshop series, held on Fanø, focused on defining key 

objectives and work packages to guide future trilateral cooperation. The session aimed to 



Trilateral Workshop Series – Final Report 

10 

align focus areas with the region’s overarching strategy for sustainable tourism, and 

participants actively engaged in interactive discussions around objectives, priorities, and 

project opportunities. 

Fruitful dialogue emerged around differing regional and stakeholder perspectives on 

priorities, highlighting the diversity of views across the Wadden Sea region. A particularly 

lively debate centred on whether the group should influence elements such as infrastructure 

and sustainable transport options (e.g., bus services). Opinions diverged on whether the 

group should attempt to influence these areas, revealing varying expectations of the group's 

role. 

There were also valuable reflections on the distinction between operational project ideas and 

those with a more academic approach. Finally, the group discussed the implications of 

changes to the Interreg funding mechanism, which is unlikely to function as it has in the past. 

This raised important considerations for how future project ideas can be shaped and 

implemented. Altogether, the discussions laid the groundwork for a more aligned and 

operational approach to the further development of the project concepts. 

 

OUTCOME 

The workshop successfully established a consensus on key objectives for the common 

development conducted within this group. Critical focus areas were identified, including 

transnational understanding, stakeholder responsibility, communication strategies, and 

conservation benefits.  

Additionally, concrete work packages were outlined to operationalise these objectives, and 

potential trilateral projects were discussed.  

The session also addressed possible funding sources to ensure implementation. 
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Workshop 3 

PURPOSE OF WORKSHOP 

To introduce regenerative tourism as the next step toward achieving holistic sustainability in 

the Wadden Sea region. Through collaborative efforts, we will explore best practices, develop 

methods for trilateral cooperation, and draft a project proposal that aligns with future-proof 

objectives and identifies potential funding sources. 

 

LOCATION & TIME 

Hamburg, November 2024 

 

FACILITATOR 

Strategic Tourism Advisor, Anja Hartung Sfyrla, LoopNordic, Denmark 

 

PARTICIPANTS 

• Wendy Oude Veldhuis, Visit Wadden NL 

• Anja Szczesinski, WWF Germany D 

• Mads Platon-Rødsgaard, Destination Sønderjylland DK 

• Monique Pruijt, Provincie Fryslân NL 

• Jonas Hinrichs, Tourismus-Agentur Nordsee (TANO) D  

• Martin Rimmler, Landesbetrieb für Küstenschutz, Nationalpark und Meeresschutz 

Schleswig-Holstein D 

• Catharina Greve, Landesbetrieb für Küstenschutz, National und Meeresschutz D 

• Peter Saabye Simonsen, Nationalpark Vadehavet DK 

• Sjon de Haan, Wadden Sea World Heritage NL 

• Anja Domnick, CWSS 

 

SHORT DESCRIPTION  

The 3rd session of the trilateral workshop series in Hamburg introduced a regenerative 

approach as the next step toward holistic sustainability in the region.  

A key part of the workshop centred on defining what regenerative tourism actually means in 

the Wadden Sea context. There were rich discussions around whether it represents a new 

paradigm or a natural evolution of existing sustainability efforts—and what this means for 

the group’s future direction. 
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Participants also reflected on which types of activities are best suited for trilateral 

collaboration and which should be addressed at a regional level. Importantly, there was 

broad agreement that not all partners need to be involved in every project for the initiative to 

be considered a success.  

Key themes included mental health, CO₂ reduction, stakeholder collaboration, and 

innovative tourism models, all seen as vital elements in shaping a regenerative future for the 

region. 

 

OUTCOME 

The workshop resulted in a shared understanding of regenerative tourism and its role in 

shaping sustainable development. Participants identified six prioritised work packages, 

covering areas such as youth engagement, visitor payback models for nature conservation, 

and eco-friendly tourism transformation.  

Discussions also addressed funding opportunities and strategic actions to reduce tourism-

related emissions while enhancing visitor experiences. Concrete ideas were drafted for 

projects, emphasising community-driven tourism models and in general a regenerative 

approach. 
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Workshop 4  

PURPOSE OF WORKSHOP 

To position the Wadden Sea cooperation as strongly as possible for the future by enabling 

joint, value-creating projects. 

• Enhance current project descriptions to be ready for presentation to the executive board. 

• Refine project descriptions to be as prepared as possible for funding applications. 

 

LOCATION 

Online workshop, February 2025 

 

FACILITATOR 

Strategic Tourism Advisor, Anja Hartung Sfyrla, LoopNordic, Denmark 

 

PARTICIPANTS 

• Sjon de Haan, Wadden Sea World Heritage NL 

• Sabrina Seeler, Deutsches Institut für Tourismusforschung 

• Renate de Backere, Waddenvereniging 

• Astrid Martin, Nationalparkverwaltung Niedersächsisches Wattenmeer 

• Enno Lieder, Visit Wadden NL 

• Wendy Oude Veldhuis, Visit Wadden NL 

• Monique Pruyt, Provincie Fryslân NL 

• Martin Rimmler, Landesbetrieb für Küstenschutz, Nationalpark und Meeresschutz 

Schleswig-Holstein D 

• Mads Platon-Rødsgaard, Destination Sønderjylland DK 

• Anja Domnick, CWSS 

 

SHORT DESCRIPTION  

The 4th session of the trilateral workshop series focused on strengthening cross-border 

cooperation and refining key project descriptions to enhance funding opportunities. 

Participants worked on aligning sustainable tourism initiatives with long-term conservation 

goals while improving project clarity for board presentations.  

Discussions covered best practices in environmental sustainability, stakeholder engagement, 

and funding strategies, with a special focus on LIFE, and Erasmus+ opportunities. Through 
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interactive sessions, participants refined work packages, clarified objectives, and identified 

next steps to ensure continued collaboration and impact in the region. 

 

OUTCOME 

All six work packages were further strengthened. 

• Work Package 5: Study Trips appears to be the most mature package and holds the 

best funding potential, particularly through Erasmus  

• Work Package 1: Waddi remains highly relevant, but further discussions with NTT 

are needed. 

• The group identified a new and more meaningful way to advance Work Package 2: 

Code of Conduct. 

• Work Package 6: Data—drawing inspiration from the VisitData project in Denmark 

could be beneficial  

• The LIFE funding presented by Søren seems to be a viable option. 

• ETC funding is only applicable for long-haul destination marketing. 
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6. Summary and Outlook 

KEY OUTCOMES 

Development of six potential work packages, with a prioritised list (final prioritisation will 

depend on available funding).  

Each work package is built on: 

• Valuable insights and constructive discussions, leading to a deeper shared 

understanding of regenerative tourism and its practical applications. 

• Strengthened networks and relationships among participants, fostering enhanced 

collaboration and knowledge exchange across the Wadden Sea region. 

Each work package contains: 

• Exploration of new and alternative funding opportunities beyond Interreg, including 

national and regional funding schemes, private-public partnerships, and sustainability 

grants tailored to nature conservation and tourism initiatives. 

 

WORK PACKAGE STRUCTURE AND KEY ELEMENTS 

Each work package follows a structured Logical Framework Approach to ensure clear 

objectives, measurable outcomes, and effective resource allocation. The main elements 

described in each work package include: 

1. Work Package Title & Societal Purpose of Project 

2. Purpose for the Wadden Sea Project & Project Outcomes 

3. Target Audience & Potential Participants 

4. Outcome Goals & Impact Goals 

5. Initiatives & Activities 

6. Budget & Funding 

 

Table 1. Overview of the key elements of the six work packages  

Work 
Package 

Main Focus Purpose/Societal 
Relevance 

Current Status Potential 
Funding 

1. Waddi 
Goes South 

Youth 
engagement, & 
AI-based virtual 
tourism guidance 

Expand DK’s innovative 
AI tour guide (Waddi) to 
other regions, offering 
smart, accessible, and 
sustainable visitor 
information 

Concept → 
further dialogue 
with NTT 
needed 

To be 
confirmed 
(e.g. digital 
innovation or 
tourism 
grants) 

2. Code of 
Conduct 

Visitor behaviour, 
responsible 
tourism 

Establish shared ethical 
standards for visitor 
conduct 

New direction 
identified 

To be 
explored 
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3. Nature’s 
Contribution 

Ecosystem 
services, 
awareness raising 

Highlight tourism’s 
dependence on nature’s 
health 

In early concept 
phase 

LIFE or 
Interreg (TBD) 

4. Blue and 
Green All the 
Way 

Sustainable 
mobility, 
infrastructure 

Promote CO₂-neutral 
access and travel in the 
region 

Concept exists, 
further 
development 

LIFE or 
national funds 

5. Study Trips Knowledge 
exchange, 
capacity building 

Facilitate stakeholder 
learning across regions 

Most mature 
package, ready 
for draft 

Strong 
Erasmus+ 
potential 

6. Improve 
Data 

Monitoring, 
evaluation 

Establish shared data 
systems for tourism & 
conservation 

Inspired by 
VisitData (DK), 
early phase 

Potential: 
Interreg, LIFE 

 

The workshop series resulted in the development of the six structured work packages.  

Each work package includes defined objectives, activities, and potential funding sources. 

Notably, the 'Study Trips' work package emerged as the most mature, with strong potential 

for Erasmus+ support. 

Key lessons learned include: 

• The need for clearer communication across national contexts 

• The value of a regenerative tourism lens 

• The importance of data-driven monitoring 

The process laid a strong foundation for collaborative funding applications and future project 

development. The group does not see all six work packages progressing individually; instead, 

some may eventually merge depending on funding opportunities. As a result, project leads 

for each package were not appointed at this stage as the group recognised the need for 

additional coordination and alignment before moving to implementation. 

The outcomes of this report, particularly the refined work packages and initial funding ideas, 

will serve as a foundation for further discussion at the upcoming NG-ST meeting in May 

2025. The group will use that opportunity to revisit the status of each work package, explore 

next steps for possible funding applications, and consider how to advance the most 

promising project concepts. 


