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The Draft Scoping Report was submitted to the WHC on 31 March for review (request in decision...) after
approval by the WSB in written form per email on 28 March 2025.

The Draft Scoping Report serves as the base for the joint Strategic Environmental Assessment to assess the
cumulative impacts on the Outstanding Universal Value (OUV) of the Wadden Sea World Heritage Site as
requested by World Heritage Committee (Decision WHC/23/45COM/7B.23).

The TG-WH agreed to have an expert review. This document contains draft invitation to tender to engage a
consultant and a list of experts and consultancies to invite to submit a proposal. The opening of the call,
engagement of the selected consultant(s) and contract timeline would agree with the timeline to be discussed
upon and agreed in this meeting. Resources to cover this consultancy are from the supplementary budget.

Proposal: 1. The meeting is invited to discuss and agree on the preliminary timeline.

2. The meeting is invited to comment on the draft terms of reference and send
written comments by date to be agreed upon in the meeting.

3. The meeting is invited to add on the preliminary list of experts.
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1. Preliminary Timeline

The following preliminary timetable includes the comments sent as part of the Draft Scoping Report. In

are the items in the past.

Date Activity

April-May 2025
April-May 2025

June-July 2025
August-Mid-
September- 2025
Mid-September-
November 2025
December 2025-
August 2026
September-
December 2026
January-March
2027

Summer 2027

Consultation phase: Suggestion from Germany to do the national consultation in parallel to the procurement

process for the draft scoping report expert review in view of the recent letter of Dutch NGOs to UNESCO (06

Procurement: expert to review the draft scoping report

National consultations and trilateral consultation advisors from the
environmental NGOs.

Expert review and advice on draft scoping report

integrate comments from expert, refine ToR for SEA

Procurement process for expert(s) to conduct SEA study (national components
and integration into joint SEA)

Development of SEA study (national components) including three meetings to
align scope and ftrilateral integration during national component development.
Integration into draft joint SEA

Draft joint SEA review (with stakeholder engagement, incl. WHC and I[UCN)

Integration of suggestions from stakeholder engagement, WHC and IUCN
review, and NCEA advice and preparation of final joint SEA

March 2025). This would also have the advantage of allowing us to share the results of the national

participation processes with the review expert.

Integration of comments, refinement of ToR for SEA & procurement process: suggestion to put them

together from (July?) August — November 2025 to allow for time required for procurement for the national

components.

Start of SEA, development and integration in joint SEA: Dec. 2025 — Dec. 2026. Suggestion from Germany: A

start in 2025 allows to use the funds already allocated for 2025.

Proposal: The meeting is invited to discuss and agree on the timeline.



2. Draft Call for Tender

Draft Scoping Report Expert Review in preparation for the Joint Strategic
Environmental Assessment of cumulative impacts on the UNESCO Wadden Sea
World Heritage site

With this invitation to tender, the Common Wadden Sea Secretariat (CWSS) of the Trilateral Wadden Sea
Cooperation (TWSC) is seeking a qualified consultant(s) to conduct an expert review, provide advice, and
consider stakeholder input to refine the Draft Scoping Report for developing a joint Strategic Environmental
Assessment for the UNESCO Wadden Sea World Heritage Site (joint SEA) shared by Denmark, Germany and
the Netherlands. The purpose of the joint SEA is to assess the potential impacts and cumulative effects of
programmes, plans and projects on the Outstanding Universal Value (OUV) and other values in and around
the property and to provide useful information for future decision-making to support the reduction of
(cumulative) pressures on the Wadden Sea.

CWSS invites qualified consultants to submit a written proposal with the subject line “Expert
review of the Draft Scoping Report for the joint SEA” to Ms Soledad Luna, Common Wadden Sea Secretariat,
(luna@waddensea-secretariat.org) no later than 21 May 2025 / EOB.

Please find the terms of reference and further information following.

1. Background

The UNESCO Wadden Sea World Heritage is a multifaceted dynamic natural system. The site stretches along
the southern North Sea Coast from Den Helder in the Netherlands via Germany up to Esbjerg in Denmark. It
is the commitment as well as the common responsibility of the states in the Trilateral Wadden Sea
Cooperation to do their utmost to maintain the Outstanding Universal Value (OUV) of the site. Additionally,
major parts of the Wadden Sea are designated as national parks, nature reserves, and Natura 2000 sites. The
present-day management system of the Wadden Sea World Heritage Site is almost entirely covered by EU
law and international conventions, in addition to national regulations.

The World Heritage Committee, in its extended 45th session in Riyadh, Saudi Arabia, 10 to 25 September
2023, in Decision 45COM 7B.23, expressed concerns about different human activities within, near, or
beneath the transboundary World Heritage Site “The Wadden Sea”, and requested the State Parties of
Denmark, Germany and the Netherlands to conduct a joint Strategic Environmental Assessment (joint SEA)
to assess the cumulative impacts of extraction and infrastructure developments within and around the

property.

In the 2024 State of Conservation Report, the State parties committed to carry on the requested joint SEA
and reflected that the best way to address this task is to base it on EU legislation. Considering that the
implementation of EU Directives is done at the national level and being aware that the relevant EU SEA and
EIA Directives consider the cumulative nature of impacts, it was proposed that a trilateral approach be taken
to develop common understandings and agreements on the method. This should include the requirements of
the Guidance and Toolkit for Impact Assessments in a World Heritage Context (UNESCO 2022) and that the
requirement of explicit integration of OUV still needs further improvement. Subsequently, in a second step,
these agreements are to be taken up in national components of the joint SEA. Finally, trilateral integration is
proposed to produce the joint SEA with conclusions and recommendations in relation to the OUV and to be
submitted to the World Heritage Centre (WHC) (Annex Figure 1).

In its 46th session, in New Delhi, India, 21 to 31 July 2024, the World Heritage Committee’s Decision
46COM7B.51, further requested the State Parties to ensure that the focus of the SEA is on the potential
impacts on the attributes which convey the OUV of the property, as well as other conservation values and to
submit the scoping report of the SEA to the World Heritage Centre for review. In the 2025 State of
Conservation Report, the State parties informed WHC that the scoping report would outline how cumulative
impacts from activities both within and outside the property would be assessed. They also stated their
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intention to appoint an independent expert for technical feedback on the draft and to conduct a consultation
phase to gather input on the methodological approach from stakeholders, including relevant authorities and
green NGOs.

2. Scope of Work and Key Tasks

The Draft Scoping Report aims to define the scope and level of detail of the information required for both the
national components and the joint SEA. It establishes a framework and key agreements to ensure that
national SEA components are comparable, allowing for their integration into the joint SEA.

It is essential for the expert review to recognize that, unlike the standard Strategic Environmental
Assessment (SEA) under the EU Directive, the planned joint SEA extends beyond plans and programmes to
include relevant projects, and instead of assessing a single plan or programme, the joint SEA evaluates
cumulative effects of relevant programmes, plans, and projects (PPPs) from a transboundary perspective and
with a focus on the Outstanding Universal Value (OUV). While EU legislation provides a common
methodological framework, the joint SEA requires innovative methodologies due to its transboundary scope,
the fact that no specific new plan, project or programme forms the basis of this SEA and the inclusion of the
OouVv.

Key Tasks
1. Conduct an expert review of the Draft Scoping Report (incl. cumulative impacts analysis
methodologies).
2. Consider the input resulting from a consultation phase

with relevant stakeholders and prepare written response to each of the comments assessing how can
these be addressed in the process.

3. Provide comments, suggestions and expert advice in written form considering the scope of the joint
SEA described above.

4. Hold a meeting with the members of the trilateral Task Group World Heritage (TG-WH), CWSS and
other relevant parties to present and discuss comments, suggestions and advice.

5. Specific advice, from the expert perspective, on the tasks that should be included in the terms of
reference of the national components and the trilateral integration in the joint SEA.

3. Key deliverables

The main delivery of the selected consultant(s) will be expert advice provided in written and oral form on the
Draft Scoping Report for the joint SEA. The main delivery must be based on expert knowledge, experience,
the relevant EU Directives and the consideration of cumulative impacts, the Guidance and Toolkit for Impact
Assessments in a World Heritage Context, the stakeholder input, the joint SEA aim and

. The main delivery should also consider that the joint
SEA will be an integration of the national SEA components.

The selected consultant/consortium of consultants will be expected to provide the following deliverables
including but not limited to:

1. Concrete suggestions to refine the Draft Scoping Report as a base for the national SEA components and
the joint SEA in accordance with EU legislation and the World Heritage Convention.

2. Something specific on the methodologies to assess the cumulative impacts and scenarios?
3. Responses to stakeholder input, explaining how and why suggestions were considered/integrated.

One in person meeting with the TG-WH, CWSS and other relevant trilateral parties and two feedback loops
should be included in the offer.
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The working language in the Trilateral Wadden Sea Cooperation is English. All meetings, work documents,
and the project application are in English language.

Throughout the study and the development of the main delivery, close collaboration and consultation with
the TG-WH and CWSS are required.

4. Budget

Tenders should provide an elaborated methodological approach and budget proposal that best reflects the
requested set of deliverables as needed.

Proponents are advised that the budgeted amount for this assignment is expected to be in the lower 5-digit
range (around 10.000€ based on previous request to IUCN) excluding VAT depending on the project’s
agreed-upon list of tasks and timeline.

Tender fees should be fully inclusive, including any proposed sub-contracted work.

Tenders should be inclusive of all travel and other expenses and disbursements.

Costs for meeting locations (room hire) and catering for meeting participants are not part of this contract and
will be covered by other budget lines.

5. Time schedule

1.  Invitation to submit a Tender: 30 April 2025

2. Deadline for delivery of tenders: 21 May 2025

3. Decision and selection of a consultant: 02 June 2025

4. Duration to undertake the tasks and deliver the expected outputs: 04 - 30 June 2025
5.  First Draft (deliveries 1 and 2): 18 June 2025

6. Inperson meeting: 24 June 2025

7. Final product: 30 June 2025

A first payment of 50% is done at the signing of the contract. The remaining is paid upon approval of the final
product.

6. Proposed tender format

Proposals in electronic form are to be submitted in a format that allows uniform review and easy access to
information for the selection. To assist the evaluation process, the proposal shall contain the following
information:

Letter of interest and signature page (max. 2 pages per agency/consultant):

This letter should include general information about the consultant or group of consultants such as:
description of all services offered, the total years in business, number of employees, office location(s), etc.
include name, home and email for authorized contact concerning proposal.

Budget (1 page)

Approach to project (max. 2 pages)

Short description of services offered describing how you would approach this study, and how you will work
with the client (trilateral Task Group World Heritage and CWSS) and with other relevant actors. Explain the
proposed methodology that will be used and demonstrate a clear understanding of the project's objectives.
Include a work plan and schedule.

[$;]
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Relevant qualifications of the firm (max. 2 page)
Outline experience in carrying out similar assignments (including references of previous projects).

Specific qualifications of individuals (max. 2 pages)

Provide an overview of the qualifications of your project staff, including potential sub-contractors (if
applicable). Describe who will perform the tasks, and their anticipated level of involvement and
responsibilities. Include resume from academic CV of individual(s) in appendix (appendix not included in
page count).

7.Selection criteria

Award of the contract will be based on the best value service, which may or may not be the tender with the
lowest cost. Incoming offers will be compared according to:

e 30% price (value for money)
e 35% consistency and quality of the offer in terms of approach and task management
e 35% Proven expertise (information on expertise, CV experience of assigned staff).

8. Contact address

Please submit your proposal with the subject line “Development of monitoring and assessment
guidelines to detect and mitigate potential impacts of tourism on the OUV” no later than 21 May 2025 /
EOB to:

Soledad Luna

Common Wadden Sea Secretariat
Virchowstrasse 1

D 26382 Wilhelmshaven

Phone: +49 4421 9108 22

Mobile: +49 170 9108022

Email: luna@waddensea-secretariat.org

Annex

reements on the overall methed and steps

p the joint SEA

it for Im » World Heritage Context

Taken up in the

parallel develepment of
the national components of the joint SEA

Denmark Germany The Netherlands

Trilateral integration: joint SEA with

Continuous trilateral exchange and close coordination

conclusions and recommendations in relation to the OQUV

Figure 1. Proposed working structure for the development of the joint SEA to assess

cumulative impacts.

Proposal: The meeting is invited to comment on the draft terms of reference and send
written comments by the date agreed upon in the meeting.
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3. Draft Overview of Experts

Draft Scoping Report Expert Review in preparation for the Joint Strategic
Environmental Assessment of cumulative impacts on the UNESCO Wadden Sea
World Heritage site

Overview of experts/consultants invited to tender (to be discussed and added):

Consultant in alphabetical order Country
Buro Happold DE, DK, NL,
Christian Ulrich UK (Global)

Europe Managing Director
christian.ulrich@burohappold.com
Berlin

Mark Crowther

Discipline Director - Environmental Consulting
+44 113 204 2950
mark.crowther@burohappold.com

Leeds

Relevant links:

https://www.burohappold.com/

Strategic environmental assessment (SEA) - Buro Happold
Location: Offices - Buro Happold

Cumulative Effects Environmental Inc. Canada
Monique Dubé

President

+1 403-990-8506
MDube@cumulativeeffects.org
Site 15, Box 31, RR2, Okotoks,
AB, Canada,

T1S 1A2

Relevant links:
https://cumulativeeffects.org/

ESSA International Canada
Suite 1200 — 150 Isabella Street
Ottawa, ON Canada K1S 5H3
Phone: (613) 798-1300

Fax: (613) 798-5331

Email: international@essa.com

Strategic assessment on cumulative impacts Assessment
Carol Murray (cmurray@essa.com)
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Marc Neltz (mnelitz@essa.com) f
Please send business opportunities (e.g., Requests for Proposals, Requests for
Expressions of Interest, Invitations to Bid) to bdopps@essa.com.

Relevant links:
https://www.essa.com/
https://www.essa.com/explore-essa/practice-areas/cumulative-effects-

assessment/

Servizi Tecnici Infrastrutture Environment (SETIN srl)
Contact: mail@setinsrl.eu

Relevant links:
https://env.setinsrl.eu/

Strategic Social and Environmental Assessment (SESA) study in the coastal area
of Guinea-Bissau

Strategic Environmental Assessment (SEA) and Appropriate Assessment on
Nature 2000 sites (protected areas) of the Italy-Tunisia Interreg Nexus
Programme

Strategic Environmental Assessment (SEA) and Appropriate Assessment on
Nature 2000 sites (protected areas) of the European Regional Development
Fund

Jo Foden

School of Environmental Sciences
University of East Anglia, Norfolk
jo.foden@uea.ac.uk

UK

Holger Runge

Environmental Planning Group

StiftstraRe12, 30159 Hannover

E-mail: h.runge@planungsgruppe-umwelt.de

Relevant links:
www.plagrum.de

DE

Riki Therivel

SEA unit

Environmental Assessment and Management
Oxford Brookes University
riki@levett-therivel.co.uk

Relevant links:
https://www.ucd.ie/geography/about/visitingprofessorsfellows/visitingprofessor-

rikitherivel/

UK (retired)
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Lone Kgrngv

Head of the Danish Centre for Environmental Assessment
Professor Aalborg University, Denmark
lonek@plan.aau.dk

Morten Bidstrup,
bidstrup@plan.aau.dk
Aalborg University, Denmark

Maria Rosario Partidario

mariapartidario@tecnico.ulisboa.pt

Professor at the Technical University of Lisbon.

President of the Centre for Management Studies.

CEG-IST, Instituto Superior Técnico, Universidade de Lisboa, Portugal

All of them have several publications around SEA and less on cumulative effects

DK, PT

Proposal: The meeting is invited to add on the preliminary list of experts.
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